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1. Purjetamiskoondise kandidaadid 2018 (klassid Laser Radial, Laser Standard, Finn, 29er, 49er ja
FX, RS:X)

Purjetamiskoondise juhend on siin: http://www.puri.ee/media/Purjetamiskoondise-tegevuse-ja-
toetuste-s%C3%BCsteem-2017-muudetud.pdf

2017 edetabelid on siin:

- paadid http://www.puri.ee/svertpaadid/edetabelid/

-surf http://www.puri.ee/surf/edetabelid/

Radial U19: Luur, Laus, E.Annus
Radial tiidrukud U21:

Radial naised: Pohlak

Laser U21: T.Annus, Lind

Laser: Rammo, G.Haud, Aruja
Finn U23: Taveter

Finn: Karpak, Taveter

29er: Mikk-, -Seersant(kand), Mik-Mik
49erFX U23: Tammiste-Sepp
49erFX: Tammiste-Sepp

49er: Roihu-Roihu

RS:X U19: G.Schneider

RS:X naised: Puusta

RS:X mehed: Pung, Kasekivi

2. Purjetamisakadeemia plaanid ja kulud 2017-2018

Eraldi failidena on meili manuses akadeemia esitlus ja akadeemia tegevuskava.

(Matt, if it is difficult to read estonian language in the files, then please come to office for
translation and interpretaton)

Manuses on fail eelarve ja selgitustega 2017 ja 2018, ning 2018 kevadlaagrite projektid ihepaatide
ja surfi osas.

3. Sportlaste toetused ja vdljamaksed

Purjetajate toetused makstakse vilja:

- kuluaruande pohiselt kui aruandlus toimub otse EJL-s. Enamus toetuse allikad on kuupdhised,
seega on ka vidljamaksete tempo mitte kiirem kui igakuine arvestus;

- igakuiselt vdljamaksetena liidu liikmele juhul kui aruandlus toimub antud liikmesorganisatsiooni
raamatupidamises. Sel puhul peame saama vajadusel kulude tdestamiseks kulude koopiad.

4. Kommunikatsioon sportlastega

Kommunikatsioon toimub:

- labi treenerite reeglina. Seda eriti noorteklasside puhul. Oliimpiaklassi tippude kommunikatsioonis
olen reeglina kaasanud nii treeneri kui sportlase.

- infokoosolekul, milliseid pean vajaduspohiselt s.t. mingi suurema mitmeid klasse haarava
tiitlivoistlusel osalemise korraldamise eel. Selliseid koosolekuid oleme pidanud ca 1-2 aastas.
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- hoiame olulised juhendid ja dokumendid puri.ee veebis.

- lepingud koondislastega on oluline kommunikatsiooni osa, neid aga 2017 ei tehtud teatud
pohjustel (ebakindel olukord sponsorlustulude osas, ja biiroo iilekoormus ning fookus
reaaltegevustel puuduliku meeskonna koosseisu olukorras).

5. Matti ettepanekud

a. I second the proposals Lauri made about how payments are made to athletes (proposed monthly
payments) and how early financial communications are made to the sailors. We need to discuss how
being a professional sailor is achievable while not having a stable income due to not having another
full time job.

b. I would also like to add looking at what our target Academy budget would be based on what a
target year would be for each academy class. This should take into consideration what needs each
class has i.e. coaches, training in Estonia on and off water, training camps abroad on and off water,
equipment, travel, accommodation, competition fees etc. This will help give us a clearer
understanding where the academy should be aiming to move towards and also a clearer picture for
sponsors and what financial commitments are needed to support the academy in its growth. It will
also give an understanding of how close or far we already are from what we think is the best
position we would like the academy to be in.

c. The academy still has a complicated understanding of what it is. Is it the highest level for an
Estonian dinghy sailor to achieve or is it just another training program. Is there a clear qualification
process or is it still a subjective process. How can we make the outlook of the academy be more
prestigious?

d. Looking at an ability to purchase equipment for academy classes that can then be rented to sailors
who cannot afford to buy equipment outright. This equipment can then be recycled to other sailors
or sold and replaced with new.

e. Looking at a Yachting academy crew/class. Training young sailors on a yacht is as valuable as
dinghy sailing. It provides an alternative pathway for sailors not wishing to continue on the
Olympic circuit/or add to their sailing skills while still dinghy sailing, and will develop a much
needed pool of young yachtsmen to be apart of a larger yachting community in Estonia. Think big,
Volvo, Americas Cup, Vendee Globe, ORC/IRC competitions inshore and offshore, Melges
20/24/32, match racing etc. The importance is having an ability to retain young sailors who don't
have the opportunity or desire to campaign an Olympic class.



